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Have two world class mentors  

show you How to Scale Your business

Learn how they:•	 Illuminate	the	scalable	opportunities	in	a	business	•	 Customise	a	unique	strategic	plan	•	 Recognise	the	right	‘go-to-market’	strategy•	 Design	and	verify	a	do-able	execution	plan•	 Forecast	and	then	work	to	unmovable	milestones•	 Find	and	hire	the	right	team•	 Scale	a		performance	culture	to	support	the	execution	plan•	 Crystallize	leadership	activities	to	a	handful	of	potent	actions	
By	the	end	of	this	day	you	will	have	a	clear	framework	to	view	your	business	
through	and	you	will	know	what	your	next	moves	are.
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How will the day work?On	 the	 day,	 Ananda	 and	 Mark	 will	present	together,	working	you	through	they	 key	 obstacles	 that	 need	 to	 be	solved,	to	scale	you	business.
As	 they	 workshop	 you	 through	 the	content,	Ananda	and	Mark	will	speak	to	each	business	 to	answer	your	specific	questions	in	a	definitive	way.

While	 at	 Hewlett-Packard,	 Ananda,	 had	7000	staff	and	personally	closed	multiple	one-billion	dollar	deals.	Ananda	has	28yrs	experience	leading	sales,	with	 GM	 and	 VP	 roles	 in	 multi-nationals	including	 Oakton,	 Freestyle	 Technology,	Amdocs	and	Mformation.	In	 NYC,	 Nyack	 College	 accredited	 him	with	a	Bachelor’s	Business	Administration	(Technology	 Management)	 for	 his	sustained	 success.	 In	 2022	 he	 led	 the	Asia	Pacific	region	of	TOMIA	to	 it’s	growth	targets	before	it’s	recent	sale.	Ananda’s	 genius	 is	 something	 only	 really	understood	 when	 he	 turns	 his	 attention	to	your	business.	When	 it	 comes	 to	sales	knowledge	 and	 the	 execution	 to	 a	 sales	plan,	 Ananda	 has	 very	 few	 peers	 on	 the	planet.	

Mark dobson  | Advisor to over 100 of the World’s Best Talents in Business & Sport

Creating The 
Corporate Athlete

After Dobbo’s guidance

 Tansil Ali dominated memory championships and memorised  the entire Yellow Pages.
 Colby West succeeded at a ski  trick thought to be impossible:  the double-cork-twelve.
 Matt Targett became World Champion after years of silver medals.
 Coby Scott set 5 World Records.
 Port Melbourne FC played the perfect  season (no losses that season).

In business, Mark’s clients

 Closed billion-dollar deals.
 Hit sales targets right before floating.
 Dismantled silos to create dynamic  teams across multiple countries.
 Led massive growth through  COVID lockdowns.

Mark’s clients include:

Sport

 Grant Hackett – 56 World Medals, 36 Gold Medals
 Matt Targett – World Champion swimmer  
& Olympic medallist

 Marieka Guehrer – 2 x World Record Holder
 Christie Jenkins – Represented Australia in 
Trampoline, Beach Volleyball & CrossFit

 Colby West – 3 x Winter XGames Medallist,  
USA Big Air Champion

 Kate Smyth – Olympic Marathon Runner
 Victoria Mitchell – Olympic Runner
 Tansel Ali – Memorised the Sydney Yellow Pages
 Kathryn O’Shea – Australian Mountain Bike 
Champion

 Ian Pope – Australian Olympic Swimming Coach
 Corey McKernan – AFL Premiership Player
 Laetisha Scanlan – Shooter, Commonwealth 
Games Gold Medallist

 Kobie Scott – Swimmer, 5 x World Record Holder
 Ryan Tuerck – Drift Car Driver, USA, 10 Podiums

LEADERS

 Ananda Subbiah - who had 7000 staff when at 
HP and closed two x $1Billion deals.

 Tony Smith - CEO of Specialized Bikes 
 Grant Hackett - CEO – Generation Life
 Kath Mainland - CEO – Melbourne Festival
 Gary Ayers – Coach of Port Melbourne FC  
(Mark advised Gary the year he coached the 
perfect season.)

Mark Dobson (affectionately known as Dobbo) has advised over  
100 freak performers, in every field imaginable, to unprecedented 
levels of ability. When something is daunting, seems impossible  
or requires excellence, he is the guy (you may not have heard of)  
they all call.

master educator

Dobbo is a master educator with an astoundingly practical knowledge of people, performance and leadership. 
His presence on stage, relatable nature and extraordinary wisdom has him constantly voted as a conference’s  best speaker. With humour, stories and practical insights, Dobbo brings the joy back into the task at hand, refines your approach and makes the impossible within reach.
Notable

 Athletes under Mark’s guidance  have won medals in three Olympics, two Winter X-Games, multiple World Championships, and have broken  seven world records.
 The University Mark was a founding member of in NYC, was been praised  by President Barack Obama for  its innovation and has since been  modelled by the Bill and Melinda  Gates Foundation to create another  63 universities.
 » Founder of the One to Ten Business Club and The One Hundred Talent Pool.
 » 2 x Best Selling author.

“  Mark shrinks what is insurmountable  into the activities that really matter.”
 Grant Hackett – 56 International Medals | CEO | OAM

Mark	 (Dobbo)	 is	 a	 performance	 and	leadership	advisor	to	over	100	elite	talents	across	 sport,	 business	 and	 entertainment.	His	 athletes	 have	 won	 medals	 at	 three	Olympics,	 two	Winter	 X-Games	 and	 have	broken	 seven	 world	 records.	 While	 the	University	 Mark	 was	 a	 founding	 member	of	 in	NYC,	was	praised	by	President	Barack	Obama	for	its	innovation.	It	has	since	been	scaled	to	create	another	63	universities	for	the	Bill	and	Melinda	Gates	Foundation.Who is it for?Those	in	charge	of	growth.•	 Those	 frustrated	 that	 business	 is	•	 not	growing	at	the	speed	you	can	imagine.Stable	business	that	are	positioned	•	 to	double.Businesses	 that	 can	 easily	 get	 a	•	 ROI	on	the	days	fee	with	increased	sales.

Mark Dobson

Ananda Subbiah

SALES	& 	LEADERSHIP



The 3 Reasons Why Business Growth Stalls

1. No Master PlanMost	business	owners	approach	their	growth	in	a	haphazard	way	at	best.	They	are	well	 intended	and	driven,	yet,	essentially	 their	approach	 is	 led	by	 ideas	 in	the	 latest	book,	podcast	or	BBQ	chat	that	has	engaged	them.	Their	growth	in	not	mapped	to	a	master	plan	with	clear	milestones,	forecasts,	time	lines,	market	strategy,	resource	allocation	and	accountability,		verified	through	a	critical	lens.
2. Limited Department Knowledge A	business	owner	is	typically	a	master	at	one	or	two	key	things	in	their	business,	yet	in	all	other	parts	they	are	not	a	master.		As	a	result,	these	other	crucial	activities	(marketing,	sales,	systems,	legal,	supply	chain,	compliance,	hiring,	etc.)	are	poorly	lead	and	dramatically	hinder	the	business.	
When	 an	 owner	 does	want	 to	 put	world	 class	 strategy	 into	 these	 departments,	 they	 cannot	 find	 or	recognise	the	talent	they	need	to	move	quickly.	The	business	stagnates.	Time,	money	and	moral	are	lost.
3. Maxed Out Leadership SkillsAlthough	many	business	owners	can	drive	their	people’s	performance	and	culture	on	a	small	scale,	they	don’t	know	how	to	scale	those	standards	when	a	team	grows.	Their	leadership	approach	hits	a	ceiling	of	 effectiveness	 and	 people	 problems	 quickly	 arise.	 Staff	 get	 disgruntled,	 they	 constantly	 complain,	they	under	perform,	demand	more	money,	create	divisions	in	the	teams,	undermine	leadership,	poorly	influence	new	hires	and	make	doing	regular	business	activities	hard.	
To	scale	your	business,	you	will	need	clear	execution	path	that	solves	these	obstacles.

Workshop Details:

Details:Thursday	Oct.	27th8.30am	to	5pmSurfers	ParadiseVenue	to	be	confirmed.	

Ticket price: Single	seat:	$995+gst	
Multiple	seats	from	the	same	business:2	seats	$1,695+gst3	seats:	$2,295+gst4	seats:	$2,795+gst
Early bird: The	first	5	bookings	receive	a	1hr	follow	up	call	with	Ananda	or	Dobbo,	two	weeks	after	the	day,	to	solidify	your	execution	path.

To	book,	email	EA@dobbo.com.au	and	we	will	send	an	invoice.


